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This book is dedicated to the forward-thinking leaders who 
contributed their time, intellect, and wisdom to the Exploring 

Forward-Thinking Workplaces conversation. Thank you for being 
part of this journey. 
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Foreward 
Ten years ago, after witnessing yet another workplace 

improvement initiative that didn't change anything, I started 

asking, "How can we change this?"


That simple question led me to ask more questions, interview 

dozens of top leaders, work on exciting projects, and write 

several books.


That's why when I started the Exploring Forward Thinking 

Workplaces interview series, one of the six core questions I ask 

everyone is, "What is the most important question we should ask 

ourselves?" 


I've now asked over 75 pioneering business and thought leaders 

this question. This book is an abridged collection of the 35 most 

intriguing and compelling questions. 


I'm asking myself new and better questions almost every day. 

Many of those questions are in this book. I hope you will 

discover new questions to start asking yourself and share them 

with others?
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Did you find a favorite question here or have one of your own 

already?


I'd like to know, so please feel free to email me at bill@billfox.co 

and let me know. I'd be happy to share my current list of favorite 

questions.


To your great work life & success,


Bill Fox, Co-founder
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What Wants to Happen? 
Your question takes me back to our work at Transformational 

Presence, which is built on just three basic questions. The first 

one is maybe the most important question, but I feel like the 

series of the three is what brings it all together. The first question 

is, “What wants to happen?” This is not what I want or what you 

want or even what we want together. Rather, in the bigger 

picture, what wants to happen here in service of something 

much bigger than me or you—in service of something bigger 

than your company? What wants to happen in the way your 

company moves in the world? How can your company serve in a 

bigger way? What wants to happen in terms of my relationship 

with the company? What is it I have to bring here?


Alan Seale, Author & Director, Center for Transformational Presence 

Are We Proud of Our Work? 
Whether you’re a manager or an employee, the main question I’ll 

ask is, are we proud of our work? Is your job making the world a 

better place? Is it something that is improving people’s lives? Is 

it something that forty years later you can say, “You know, my life 

was well spent. I made a difference.” That’s a question we all can 
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ask ourselves. If you’re working at a tobacco company, that may 

not be a job you look back at and say, “Wow, I improved 

people’s lives. I did well there.” Maybe we shouldn’t have the 

world’s best talent working on that. Companies who are building 

new technologies, innovating, and making life better, that’s 

where we need to focus the world’s talents. Therefore, it’s very 

important for everybody to ask, is this work we can be proud of?


Andy Yen, CEO of Proton Technologies AG 

How Do I Want to Spend My 
Time? 

I’m hopeful that for more of humanity work will become 

discretionary — something that we voluntarily do. So I think the 

most practical sense of that question is “How do I want to spend 

my time?” Questions like “What’s meaningful for me?” and 

“What’s my dream?” are a little bit too pie in the sky for me. I 

really don’t know what to do with them.


David Marquet, President, Turn the Ship Around 

Page  of 9 34



How Can We Have this Work for 
Everyone? 

I believe we can look at this question in at least two ways. One 

would be very simply to ask oneself, “What do I really want – 

now, and going forward?” When I’m doing what I want, it 

genuinely supports the world and the people around me. And the 

other way to look at this is with this very important question, 

“How can we have this work for everyone?” This question is 

powerful. In the subtext, in the unspoken, it acknowledges that 

in fact, we can have it work for everyone. And it also evokes 

what each and every person wants. A lot of people will repeat 

this question back to me and say, “How do we make it work for 

everyone?” No, that’s not the same question. It’s a very carefully 

worded question. When we ask how can we have this work for 

everyone, it’s a place to stand to see what shows up. There is an 

allowing. There is a calling forth of “intel” from the energy-

intelligent quantum field of mind. It’s not how can we make it 

work – because that would be back to command and control. 

There’s no forcing in “how can we have it work.”


Dianne Collins, Author, Do You QuantumThink? 
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Am I Really This Important? 
Other people matter. That is what the late Christopher Peterson, 

one of the founders of positive psychology, used to say. So my 

question to myself would be “Am I really this important?” Do I 

really need to always think about improving? Maybe it’s 

sometimes better to think about somebody else.


Eva Schielein, Owner, aestimat 

Am I Practicing the Thing I Want 
Others to Be? 

I think sometimes we have our values and ideas of how people 

should act and how they should be. Whenever I get into that 

place, because sometimes we all get frustrated when someone’s 

not acting the way that we want them to, I stop, and I ask 

myself, “Am I practicing the thing I want others to be?” The 

answer is almost always I could always practice more. I can do it 

better. And if I practice it more and if I do it better than I won’t 

necessarily need to ask someone to do the thing I want them to 

do, I will be the living example. I think that’s such a huge part of 
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how people learn because if they see that incongruence 

between what you say and what you do, then they won’t take 

anything that you say seriously even if it’s helpful.


Felicia Spahr, Artist and Transformational Leader 

What’s My Real Question? 
I have a favorite question, and I learned to ask it years ago. I 

started asking it of other people, but then I realized I had to ask 

myself the same question. In my first job as a sales manager, I 

had people coming in my office all the time asking me questions. 

It was exhausting because it seemed like the more questions I 

answered, the more questions I got. Then it dawned me that 

people weren’t asking me their real questions. What they were 

really looking for was either validation or they were looking for 

ideas because they hadn’t taken the time to think through what 

they were trying to do. For whatever reason, I realized the more I 

gave them, the more they asked. I just decided my new question 

was going to be, “What’s your real question?”


Gwen Kinsey, Leadership Coach, GwenKinsey.com 
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Who Is Leading Our Lives? 
The more we clear out who we actually are not, the clearer it 

becomes who we actually are. That’s when our real life begins 

and that’s when you start to live your real potential — what you 

can do and what you have been called for.


Helena Lass, Founder, WellnessOrbit 

Do We Want This? 
I think on a collective scale, and in the context of the Fourth 

Industrial Revolution, it would be “Do we want to want this?” 

That’s how the historian and author of Sapiens and Homo Deus, 

Noah Yuval Harari, coined it. What is the meaning or end goal of 

these technological and scientific developments? We need to 

remember that technology, science, and systems are a means to 

an end. They are not — or should not be — an end in 

themselves. They should serve to improve the lives of people 

and a thriving ecosystem on our planet.


Hrund Gunnsteinsdottir, Writer & Co-director, Innsaei 
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What Is It We Want to Be Part of 
Creating? 

My first choice would be that I think we’re all born with the 

capability of being creators, so we ought to ask ourselves, “What 

is it we want to be part of creating that doesn’t exist that we’re 

passionate about?” I think that’s a pretty important question. 

When I ask people this question, they get excited if they have a 

picture of what that is. If they don’t, there’s a real pause and 

blank look on their face. I think this is a question all of us can ask 

from wherever we sit in an organization.


Jim Haudan, Author & CEO, Root, Inc. 

Is This Worth the Effort? 
Is this worth the effort? I’m asking this question all the time. It 

better be worth the effort. If it isn’t and you are satisfied with 

mediocrity, you’ll never be happy in your work. Likewise, if you 

strive for excellence in an organi- zation that blocks your ability 

to realize excellence, you’ll never be happy in your work. A 

matter of excellence is a shared responsibility between the 

company and the employee. The company must create an 
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environment in which achievers can achieve. Then it’s up to the 

employee to make it happen.


John Bell, Retired CEO, Jacobs Suchard 

What Do I Need to Clear Out of 
the Way to Be Effective? 

Another one of the most important questions to ask ourselves is: 

What do I need to clear out of the way to be effective? If you’re a 

psychologist, what is your goal? Your goal is to be able to 

respond to your client who’s sitting there, talking to you, in a 

rational and non-emotional way—instead of bringing your own 

baggage into your reaction to what the client is saying. It’s the 

same in business. You need to try to identify what your baggage 

is so that you can be present in the moment without dragging 

your own stuff in. That’s hard to do. It can be painful, but it’s 

necessary in order to be fully present and have clarity when 

you’re dealing with people at work or anywhere else. You’re 

more effective if you don’t have your own baggage.


John Ryskowski, Chief of Organizational Transformation, Easier Way 
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Do You Have a Process to Self-
Reflect Regularly? 

I think it’s a question of self-reflection. I work with a lot of CEOs 

around the world, and one of the things we find is they take very 

little time for self-reflection. I think the question is “Do you have a 

process to reflect on how effective you’ve been as a leader, and 

is that happening on a regular basis?”


John Toussaint, CEO, Catalysis 

Can I Have a Voice in This 
Organization? 

How can I tell the truth? What’s on my mind? Is this environment 

allowing me to do that? Or do I feel like I have to be pent up and 

not share things that are important but maybe different from 

what the organization is all about? It’s being able to have a voice 

that is so important. Can I have a voice in this organization?


Judith Glaser, CEO, CreatingWE 
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What Does the Wisdom in Me 
Move Me to Do Right Now? 

It’s what does the wisdom in me move me to do right now? I 

have a profound respect that if I want to be clear about 

something—or if I want to get wisdom for something—looking 

into my analytical processing mind is not the place to look. I 

know that in the silence behind my thinking there is a very fertile 

rich living intelligence there. It’s important to create your 

personal way of connecting to it, respecting it, trusting it, and 

having a partnership with it.


Ken Manning, Author & President, Insight Principles 

How Am I Doing? 
I think of it in two ways. The first part is what’s the question that 

we ask ourselves and the second part of it is making sure that 

we are asking ourselves questions to begin with. I think there’s 

such a tendency to get caught in the vortex of the busyness of 

our lives. There are so many demands on our time and attention 

that massive swathes of time can pass when we haven’t even 

checked in with ourselves. The first thing and the reason I love 

this question is to stop, get still, and check-in with yourself. It 
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almost doesn’t even matter what the question is as long as 

you’re taking time to ask yourself a question.


The question that I find to be the most revealing is, how am I 

doing? What’s it like for you right now? How is life right now for 

me? How can I be my own best friend and advocate?


Lindsay Pedersen, Author & Ironclad Branding Expert 

Am I Living My Passion Doing 
Things That Light Me Up? 

I’ve been playing with that very question myself, because it’s the 

new year and I’m re-energizing my own business. I think the 

question is, “Am I living my passion doing things that light me 

up?” I guess that sounds a little more touchy-feely than I really 

am as a person; however, that’s been an impactful question for 

me. If I am busy with things divergent from my passion, I am not 

contributing or having the impact I know I am capable of. I am 

not being of service to my clients or my community and I am 

depleting myself. I think the question is about finding balance 

and joy in spending my professional time doing things that are 

meaningful to me.


Martha Kesler, MSOD 
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What Can I Do to Make 
Everyone Successful? 

One question is, “What can I do to make everyone successful?” 

It has to do with making sure customers get the value they need 

to accomplish something. It has to do with our stakeholders, our 

employees, our providers, and also our stockholders. It is very 

important that we and our stockholders understand that it’s just 

not about the money and the stock value. It is about the right 

balance between a healthy economic growth and being able to 

make everyone successful. The second question is, “Am I truly 

happy?” If I as a leader am not truly happy then how good of a 

leader can I be? How could I be able to achieve we’ve talked 

about so far? None of that will happen if I’m not in balance.


Masa K Maeda, CEO, ValueInnova 

What’s Next to Be the Best 
Version of Myself? 

What’s next, to be the best version of myself in this moment? 

When we do that kind of honest accounting, we say “Wow, I was 
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really an asshole in those three instances, and I want to go clean 

that up and make sure I don’t do that again. And that other thing 

that I did was really great, I want to do more of that.”


Meredith Haberfeld, CEO, ThinkHuman 

Do I Really Care About What I’m 
Doing? 

Do I really care about what I’m doing? Do I care about the 

people I’m working with and does that translate to being present 

enough to listen and trust life as it’s coming to me? You have 

your workplace. It’s a huge part of your life. You have your family, 

and you have all these other things. Ultimately you have this 

personal relationship with real- ity. To me, it’s really looking at 

that and saying, “Am I deeply connected into a reality I want to 

be connected into?” As things flow into my reality, am I 

constantly working against them? Or are they constantly leading 

me to new revelations about myself or new growth or that sort of 

thing? Then being present to watch that and discard the things 

that don’t serve you while grabbing on to the things that do.


Michael Bonamassa, CEO, PLADcloud 
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Am I Here? 
This isn’t how I expected myself to answer this question, but the 

question that’s coming to mind is “Am I here?” What I mean is, 

am I awake within my body? Am I actually here? When I’m here, 

I’m incredibly capable. I’m surprisingly wise. I’m oddly 

compassionate. I’m quirky, but quirky in a way that’s perfect.


Michael Neill, Coach & CEO, Genius Catalyst 

Is My Intention Pure? 
This is something I learned from Dr. Inamori. I should be asking 

myself, “Is my intention pure? Is my intention noble?” As the 

president or a senior executive with a lot of experience, I may 

become arrogant due to my title or expertise. Is my intention 

pure? I always have to keep my intention pure and 

straightforward. Whatever my intention may be, it has to do 

something good for others. I think good and do good. So I have 

to keep asking that question every day.


Nem Bajra, CEO, Calsoft Systems, Inc. 

Page  of 21 34



Is this the Right Path? 
The most important question we should ask ourselves is, is this 

the right path? What path am I on? What impact am I trying to 

make? I think all these questions fall into the category of, am I 

driving towards my purpose? What is my purpose and how can I 

continually manifest that and make a positive impact? Just to 

make this more personal, I am the CEO and founder of Founders 

Live. We are a global platform for entrepreneurship. We inspire, 

educate, and entertain entrepreneurs globally. I recently started 

on a year-long world tour to be on the road to visit local 

Founders Live groups around the world. We have events in 30 

cities globally and we’re growing. I had to ask myself, where am I 

at on this path? What do I need to improve? What steps do I 

need to take to get further into this vision? I needed to go on the 

road and to go to these communities and cities. We are in eight 

countries right now and that’s growing. That’s what I did. So I 

think constantly asking ourselves, what’s the vision? What’s the 

purpose? Where am I at in the journey and how can I improve 

that? That changes on a monthly and yearly basis. So that’s a 

question that should always ask of ourselves, What feels right 

right now? What do I need to move forward with and what risks 

do I need to take to make that happen?


Nick Hughes, Founder, Founders Live 
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What Is the Highest & Best 
Good That You Can Aim For? 

You should be asking yourself what is the highest and best good 

that you can aim for? I like to say the reason that you’re 

checking your email and social media right now is you don’t 

know what to do. You haven’t figured out what the highest top 

1% or 5% activity is that you could possibly be doing. You’re not 

doing it. You wanted a little brain juice, so you went and got on 

Twitter. This is how most people actually spend their life.


Perry Marshall, Best-selling Author of 80/20 Sales & Marketing 

Are We Happy? 
The most important question to be asking ourselves is, are we 

happy? In happiness, I would include happy, satisfied, and 

fulfilled in what we’re doing or what we’re spending our energy 

on.


Rob Allen, Software Engineering Manager at One Door 
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What Is My Feeling About 
Monday Morning? 

I think the most important question we should be asking 

ourselves is, “What is my feeling about Monday morning?” We 

spend a large part of our lives at work. I’ve always had the 

philosophy that Monday morning should be just as good as 

Friday afternoon. If you’re not looking forward to Monday 

morning, then you’re just working for a paycheck. You are not 

working to make a contribution to the world. You are slowly 

chipping away at your own health, probably physically as well as 

psychologically. But as long as Monday morning is as happy a 

time as Friday evening, then you are living a full life because you 

are enjoying both your work time and your free time.


Rod Collins, Strategy & Innovation Expert, Optimity Advisors 

How Can I Be Honest With 
Myself? 

To be honest with ourselves. I’ve been through some 

experiences in my life and what I came out with from those 

experiences was the person that was hardest to be honest with 
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was myself. I would tend to look on the positive side rather than 

face the stark reality of the situation. For example, if a business 

is beginning to fail and you’ve tried everything to turn it around, 

at some point you’ve got to agree that it’s not worked. That 

honesty with yourself is really hard. Once you can engrain it in 

your makeup, then you become a real strong leader. In my case, 

I’m very, very comfortable in my own skin. I love each day one 

day at a time. That gives me a lot of what people tell me is my 

charisma because I am what you see.


Russell Dalgleish, Managing Partner, Exolta 

How am I being perceived by 
the people around me? 

How do I make sure I’m being intentional about how I want to be 

perceived by the people around me? One of the most important 

aspects of humanity and relationships is being self-reflective. It’s 

not that I think anyone should care what other people think 

necessarily, but relation- ships are really the key to satisfaction 

and happiness in life. If you’re not aware of how you’re being 

perceived by the people who love you or the people you love, 

then you’re limiting your opportunities for connecting more 

deeply. If you are by nature negative and that’s what you’re 
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putting out there, at least know that about yourself. Understand 

why people are perceiving you that way.


Sarah Elkins, Communications Coach and Storyteller 

To What Extent Do I Feel Truly 
Alive With Life? 

It would be along the lines of to what extent do I feel truly alive 

with life, with what life is calling me to do? What I see in the 

leadership work I do is that when people start asking questions 

of themselves on that level, it is truly catalytic. It’s catalytic in 

terms of people’s career and development because the 

difference between somebody being in a place of alignment and 

being in a place of misalignment is absolutely huge. It’s huge in 

terms of the energy they have to bring. It’s huge in terms of their 

creativity, how their self-expression flows, and in how open they 

are to be connecting with other people.


Sarah Rozenthuler, Author & Dialogue Coach, Bridgework Consulting 
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What Am I Over or Under 
Looking? 

There’s one question that I keep asking myself. I tend to ask, 

what am I over or under looking? You could take it both ways. 

What am I overlooking? What am I overvaluing? What am I over 

using? You could say undervaluing or under using too, but I 

somehow use that question to keep myself in check. When I 

don’t, it’s because I’m too busy to have that reflective state of 

mind. Then I definitely get myself into trouble, so I learned to 

make time for it and hold others accountable to hold me 

accountable.


Sesil Pir, Industrial and Organizational Psychologist 

Am I Doing What I Want to be 
Doing? 

We can talk ourselves into all sorts of different things. We can 

rationalize, but I think that we need to be incredibly blunt and 

direct with ourselves in asking ourselves unavoidable questions. 

“Am I doing what I want to be doing?” Usually, I think an 

immediate answer will pop into your head, and that answer will 
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be yes, or it will be no. I’m going to venture a guess for most 

people; the answer is no. Then you have to have to follow up 

questions going. What do I need to do to get myself to a place 

where I’m doing what I want to be doing? And it may not be 

straightforward.


Simon Heath, Executive Communications Coach 

Are You True to Yourself? 
If you’re not true to yourself and live a life that you want across 

all aspects of your life, then what people get is a lesser version 

of you. As a result, the most important question to ask yourself 

to me is, “Am I true to myself?” What I mean by that is, do I 

speak my truth? Do I ask for the truth? Do I encourage others to 

be a better person by how I communicate with them and the 

questions that I ask? If not – then what everyone else gets is a 

lesser version of you. They will never have your full potential... 

and who knows what that would mean? If you see it (or hear it) 

you deal with it there and then – don’t wait. Part of 

Compassionate Assertiveness, my communication model, is 

based on a little mantra called, “See it, say it.” I’ve got 

businesses that have been working with me for three or four 

years now, and it’s transformed their business just by working 

with that saying. That means if you see it (or hear it) you deal 
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with it there and then – don’t wait. If you do wait and address it 

later, it often sounds like ‘blame and shame’ by that time.


Steph Holloway, Founder, Elemental Potential 

Am I Showing Up as My Best 
and Highest Self? 

Am I showing up as my best and highest self? If not, then there 

are lots of great follow-up questions, like: What’s stopping me, 

and how can I change or release that? What’s triggering me in 

this moment? And also: What would make my heart sing? I have 

a background in Conscious Capitalism; I was on the executive 

team for the Orange County chapter for several years. And so 

another one of the most important questions we can ask comes 

from what Conscious Capitalism calls the Stakeholder 

Orientation: Is this decision a Win for all of our stakeholders, 

which includes our employees, our customers, our suppliers, our 

vendors, our shareholders, our community and the planet as a 

whole? If not, how can we tweak or adjust this decision to make 

it a Win for everyone? What else is possible?


Sue Elliott, Founder & Chief of Personal Transformation, Easier Way 
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Do We Really Want to Do This? 
I think the most important question is, do we really want to do 

this? I think from time to time we get caught in organizational 

processes. And even in personal life we get caught in routines. 

Take your kids to school. Take them home from school. Make 

dinner. Go grocery shopping and so on and so on. Somehow we 

don’t do what we really want to do. From time to time, we should 

come back to a place where you ask yourself, “Okay. Now, let 

me think. What did I want to do? Did I do this? How did I do 

this? Am I still on track? What do I need to change?” When I 

teach people how to do innovation with design thinking or agile 

project management, we have circles or intervals we work in. We 

begin the interval with a planning for the next week or two. Then 

at the end of that period, we look back and ask, what have you 

done? Let’s look at the result. Let’s test the result and let’s 

decide what we will do over the next one or two weeks and so 

on.


Tobias Theel, Founder, INNOVERSITY INSTITUTE 

Page  of 30 34



How Do We Grow Up and Wake 
Up? 

I think true to the theme of my prior responses; it’s to make 

conscious choices. I believe the following questions are 

important: “What questions can we ask ourselves? Is this a 

conscious choice I’m making to lend time, energy and talent 

towards something other than self?” Be conscious about your 

work. Be intentional about your work. Be introspective about 

how your work has meaning for you and the organization. Wake 

up more. Be more en- gaged in that process. Both as a self-

development process and just a clear choice making process 

about what you do with your life, your time, your energy, and 

your talent. I think that’s the question, “How do we grow up and 

wake up?” which is just a general theme overall.


Tom Thomison, Partner, encode.org 
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About Bill Fox 

Hi, I'm Bill Fox, and I help build forward thinking human 

workplace cultures. 


I lead a growing global conversation with 75+ forward-thinking 

leaders to help you discover new and better ways to achieve 

your most important strategic objectives. My work will help you 

discover new pathways, make better decisions, and help solve 

today’s most vexing workplace challenges.


I’m the author of  The Future of the Workplace, the Be a 

Workplace of the Future NOW Series, and 5 Minutes to Process 

Improvement Success. 


Connect with Me: 

LinkedIn: billfoxstrategy


Twitter: billfoxstrategy


Email: bill@billfox.co
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What others are saying... 
“Stepping into the future looks a lot like this. I applaud the 

direction you are taking with this initiative.” 

—Gwen Kinsey, Leadership Coach


“This conversation invites and allows whole beings to 

show up; like whole food, whole beings are more 

nutritious to the system they exist within.” 

—Anonymous


“Your questions are more important than our answers! 

Why? Because every leader ought to be asking him/

herself those questions and implementing the forward-

thinking insights that will create meaningful purpose, and 

superior performance.” 


—John Bell, Former CEO at Jacobs Suchard
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The Forward Thinking Approach 

“The forward-thinking approach creates an opening in the 

fabric that’s built from each person’s deep desire to live a 

life that matters — and a knowing that much more is 

possible. 


In this ever-changing world we find ourselves in, it requires 

each of us to enter into a quest to transform ourselves and 

learn new ways of living and working together that elevate 

everyone.”


—Bill Fox, Co-founder, Forward Thinking Workplaces 
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